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@verything IS Architecture \

Interoperability Architecture

Governance Architecture

Change Architecture

Whole-of-government
Architecture

Intentional Architecture
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The ICA EA Study Group

Established 2003

- Mission: To share experience with govt EA
- Vision: “International Theft Framework”



The ICA EA Study Group

Conducted preliminary survey 2004

- 13 countries participate
- Issues identified for further research and discussion



The ICA EA Study Group

Status report at ICA Annual in Cyprus 2004

- "Many lessons learned, need more time”
- Group mandated to continue for another year



Enterprise Architecture (EA) is ...

... the business and strategy-driven activities that
Integrate and align the development of the four major
classes of architecture: business, information,
solution , and technology .

e ... Seeing Government as an enterprise comprised of
departments, agencies, and business units.

ICA EA Study Group, 2004



2004 data

Figure 11: Barriers/challenges

Alignment of EA programs

Making bus. transform. relevant to [T-community
Cross gov. interop.

Resources

Funding

Political barriers

Skills/lack of education

Communicating EA throughout enterprise
Effective governance

Making EA relevant to bus. community

Cultural barriers

| 3
| 4

| 5

| 6
| 7

| 6
| 6

| 5

| 5

| 5
| 6

2 3 4 5 6 7




The ICA EA Study Group

Group work stalls 2005

- Group chair resigns (job shift)

- Member network continues

Association of Enterprise Architects
(www.aeaassociation.org)

- Three ICA EA SG members serve on the board
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The ICA EA Study Group

Revised EA-survey 2006

- conducted by IT University of Copenhagen and
Copenhagen Business School.

WWW.easurvey.org



The State of Govt EA

The International maturity level is on the early
stages

- "the majority of the governments lack clearly
defined and measurable goals, and don't measure
EA progress and value”.

John Ggtze & Peter Engelund Christiansen (2007) Trends in Governmental Enterprise
Architecture: Reviewing National EA Programs Part 1. Journal of Enterprise Architecture.

Volume 3, Number 1.
- introduces and credits the ICA EA Study Group
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