
Information ManagementInformation Management
From Neglect to Prominence From Neglect to Prominence 

By 2012By 2012

ICA Conference, Dublin, Ireland

October, 2007
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What is Information Management?What is Information Management?

• Information as asset
• A discipline 

– Organizational culture

• Structure 
– Policies, standards

• Business value
– Service integration

• Contextual 
– Situational and relational
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3Managing Information one note at a Managing Information one note at a 
time!time!
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Why Information Management is Why Information Management is 
ImportantImportant

• Governance
– Transparency & accountability

• Global Internet
– Spread, growth, speed

• Actuarial / Historic / Insurance 
• Informs current policy & operations
• Opportunity

– Service, profit , anticipation
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How to Mobilize Information How to Mobilize Information 
Management?Management?

• Executive attention
– Important & urgent

• Compelling metaphors
– Market economy, healthy living

• Sector-specific Point of View
– Concrete payoff

• A different workforce
– professional
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Sometimes . . . This is the way it feelsSometimes . . . This is the way it feels
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Information Management Becomes Information Management Becomes 
Prominent: An Active EnablerProminent: An Active Enabler

• Digital everything
– Information is dominant

• Semantic web
• Quantification of financial implications
• Consumer expectations
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Information Management Policy is SoundInformation Management Policy is Sound

• Practical / Operational considerations will 
dominate the agenda
– Security, privacy, authentication
– Data-sharing  

• who owns the data?

– Oversight & transparency
– Cross border interoperability
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Information Management will become a Information Management will become a 
profession, a careerprofession, a career

• IM professionals as pre-requisite

• Merging of IT and IM
– Latter in ascendancy

• Information creators
– Content

• Information intermediaries
– context
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Information Management will focus on Information Management will focus on 
the visual / verbal mediathe visual / verbal media

• Consequences of voice recognition

• The authoritative voice
• “My file”

– Print / visual / verbal record 
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Information Management will progress in Information Management will progress in 
sectors that are horizontal and intersectors that are horizontal and inter --

jurisdictionaljurisdictional

• Revenue flows
– Public safety

• Administrative processes

• Audit functions
• Health

– Pandemic, performance, e-health record
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REMEMBER . . . By 2012REMEMBER . . . By 2012

• IM ascendancy
• Operational optic

• Professional
• Visual / verbal
• Sector leadership

������������	
 � ���
�	
���
�����������
��
���	���

��
����������
 � �������������



13

Knowledge is Power.  Feel Free to FlexKnowledge is Power.  Feel Free to Flex


