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Eleven Functions for the Future Government Acquisition Office

Infroduction.
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A government’s ideal sourcing program of the future will have eleven
components.

It will have a well rounded program which provides a variety of acquisition
vehicles.

It will establish and independent assessment office to identify the need for
and to recommends approaches for programmatic and technical risk
mitigation.

It will review completed actions for waste, fraud, and abuse.

It will maintain a proper balance of power between itself and the
companies that provide products and services.

It will allow the appropriate use of all that modern global society offers to
access needed skills, good prices, and emerging technologies from all
sources.

It will ensure a strong, well staffed, well trained cadre of confracting
officers and assistants.

It will insert itself into the market place as needed to ensure high levels of
innovation and competition.

It will create a ‘Board of Governors' to establish procurement policy and
make recommendations to the legislators for new law.

It will ensure that it has a good understanding of the capacity and
capability of the marketplace along with the government’s impact on it.

It will seriously work with its contractors to solve problems created by each
party.

It will ensure an awareness of world wide trends in sourcing.



A government’s sourcing program of the future will have a well rounded
program which provides a variety of acquisition vehicles.

#
- $
Period contracts # # % # # %
#H “HO# #
# §* % # "
# 7 $
8 % # # % 1 HH #
9 z $ -
#H .51 #H T, % % H # #
#% " 1 ;.08
Framework agreements % # H#%
#H 1 ! # 3 % %
1 # # " #H # # §*
% # "1 H# # 7
# Hi $
Reverse Auction (RA) 9 % & LIE:20d #
% $* Ly
H % % # #
H % # #$
Service/utility based acquisitions. * . $
" " #1 #
$ - #
% 1 1
# " " # r -
$

A government’s sourcing program of the future will establish an
independent assessment office to identify the need for and to recommend
approaches for programmatic and technical risk mitigation.
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A future sourcing program will have a strong investigative capability to
reduce fraud, waste, and abuse.
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A government’s sourcing program of the future will ensure a proper
balance of power between itself and the companies that provide
products and services.

) n # #

% § *
(1t * . * = : " 26
233 2H § '

'
§= R # # '
) mn # mn # % n
# % g %"
# 1 v g
8733333 % % % $
( ## )
# $ (
# # $
' ' #
# ) ) ' #
% ¢ ' §
* w
% " R B3 ' #
* % ) " %l. %

*



"o g
. L g
# # 1 § (
A M
% H#H #H
# I %
1 % %

%

#

#
%

#
#

$*

!Il
%

#H$

A government’s sourcing program of the future will use all that modern

global society offers.
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( Stephen Barr, Congress Continues to Place Limits on Outsourcing of
Government Jobs, Washington Post, January 13, 2006, page B2)
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Off-shoring. * % # E
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A government’s sourcing program of the future will ensure a strong, well
staffed, well trained contracting officer community
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A government’s sourcing program of the future will ensure innovation and
competition in a consolidated marketplace.
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A government sourcing program of the future will create a Board of
Governors to establish procurement policy and make recommendations
to the legislators for new law.
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A government’s sourcing program of the future will ensure that it has a
good understanding of the capacity and capability of the marketplace
along with the government’s impact on it.
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A government’s sourcing program of the future will seriously work with its
contractors to solve problems created by each party.
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A government’s sourcing program of the future will adopt the best from
worldwide trends in sourcing
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Summary.
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