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1/ Overview Of SOE For The 
Singapore Government
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What is SOE?

Consolidate and demand 
aggregate commoditised desktop 
services

Standardise routine ICT processes, 
services and operations which can 
be commoditized

Standardise ICT environments

Standard Desktop Environment

Standard Network Environment

Standard Messaging Environment
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Aims of SOE

Reduce the time to deploy new ICT services

Improve ability to respond

New opportunities

Changes in business environment

Security threats

Simplify operations and maintenance
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Current Situation (1)

Desktop Environment

Largely standardised

Differences mainly in configurations and software versions

Network Environment

All connected to government WAN

Enterprise networks managed at agency level

Messaging Environment

Government Email System is dominant with 45,000+ 
subscribers
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Current Situation (2)

Helpdesk, desktop support and facilities 
management largely outsourced

But

Every agency has a technical team to manage their 
enterprise network and IT infrastructure

Every agency has a technical team to manage 
multiple contracts and multiple contractors

Every agency incurs hidden costs of asset 
acquisition and management

Confidential



8

© 2006. IDA Singapore. All Rights Reserved.

Why is SOE Necessary?

Cost savings

Greater economies of scale and scope

Lower cost of contract and vendor management

Reduce, if not eliminate, hidden costs of asset 
acquisition and management

Reduce complexity of IT infrastructure and 
simplify management

Increase agility in deployment of new and 
innovative services on the desktop
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Goals of SOE

Enhance user convenience

Greater focus on strategic 
ICT functions

Lower operations and 
maintenance cost

Increase consistency in 
service standards

Ensure swift respond to 
opportunities, change and 
security threats
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2/ Highlights of SOE 
Implementation Strategy
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Key Considerations

To succeed, SOE must be the only 
choice for agencies – high level 
support is required

How to get everyone on board?

What is the communications plan 
for SOE?

How to ensure value for money 
over a long contract period?

How to mitigate the risk of being 
lock-in to a supplier?
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Management Support for SOE

SOE was approved at ministerial level

Deputy Secretaries/CEOs & CIOs of large 
agencies were invited to SOE Management 
Committee
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Communications/Consultation

Online Consultation Forum for CIOs

Policies, Standards & Guidelines

SOE requirements 

Migration issues & solutions

Data Collection 

Focus Group Sessions on key areas

E.g. Security, Counter services, Overseas 
offices, etc.

Clarification sessions with key agencies
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SOE Contracting Approach

4 SOE Contracts

SOE Government Wide Area Network & Telephony 
Contract

SOE for Public Service (60,000 seats)

SOE for Schools (100,000 seats)

SOE for IHL (100,000 seats)

Enterprise agreements with product principals

Separate contracts for “unique” ICT services, e.g. 
WAN, software licences
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SOE Utility Model

Pay for use of ICT services on per desktop seat 
per month basis

According to user profiles – not one size fits all
Hardware configurations

Software configurations

Desktop support services 

Local Area Network services 

Common ICT services
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Product/Platform Neutral

Focus on business and operational 
requirements

Focus on total solution & total cost of ownership

Specify for at least 2 brands where possible

Better risk management

Ensure price competitiveness
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Industry Consultation

Aims

Establish common understanding of SOE 
business objectives and requirements

Build win-win partnership through exchange of 
ideas

Focus areas

Key considerations, challenges and risks

Factors affecting business model

Feedback on SOE requirements 
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Baseline Exercise for SOE Services

Scope of baseline exercise

Composition of base 
services

Service levels

Pricing structure

Baseline to be conducted by 
independent party over the 
SOE contract period
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Innovation –
Successful exploitation of new ideas

Key ingredient for competitiveness, productivity 
and efficiency

Government Executives in the New Information 
and Knowledge Era (GENIE) Showcase

Government Technology Experiments and 
Trials Programme (TREATS)

Government Technology Experimentation 
Programme (TEP)
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GENIE Showcase

Demo how ICT can be exploited to transform 
the way we work in the next 5 years

Technologies typically are not commercially 
available 

Today, 16 technologies are identified with 
partners, Fujitsu, Intel and Microsoft

Scenarios of possible solutions and innovations
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TREATS

To encourage and share cross-agencies 
experiments and trials of new technologies

23 technology experiments and trials across 
multiple agencies

Service wide forum to findings and learning 
points
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TEP

Co-funding for experimentation of emerging 
infocomm technologies and innovative 
infocomm solutions

Objectives of TEP

Understand the impact and value of new technology

Understand readiness of new technology

Validate applicability of new technology and possible 
large scale exploitation

Demonstrate capability of innovative ICT concepts
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3/ Key Challenges of SOE
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Key Challenges

Agency’s needs vs Whole-of-Govt requirements 

How to ensure continued efficient operations and 
maintenance?

How to encourage continued performance 
improvement?

How to manage transition and transformation 
issues/risks?

Re-training/re-deployment of ICT staff

Ensure positive user’s experience

Minimise operations disruption
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4/ SOE Implementation Milestones
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SOE Implementation Schedule

July 07 to Mar 10Deployment

Apr 07 to June 07Transition & Transformation 
Preparation

Dec 06 to Mar 07Final Procurement

Dec 05 to Oct 06 Communications and Consultation 
with agencies and industry

Apr 05Kick-Off

TimelineMilestones
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Thank you

www.ida.gov.sg
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