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Social Softwarefor the Engaged Citizen:
Strategiesfor Cooperation

Jon Udellis the lead analyst and chief ‘blogger’ from IMéorld. He has a book published in
1999 called “Practical Internet Groupware” which ighat is now being talked of as social

software. Jon shares his insights on social softvaard its uses and how it can be used effectiyely
within government.

Jon Udell

If government is by and for the people then we neays for government and the people to
work together, which is my claim as to the origipatpose and intent of the worldwide web
so | would like to point out that although its matlely recognised, Tim Burner’s lead in
inventing the worldwide web as a means of collatimnaand, in fact, the very first web
browser wasn't only a tool for reading, it was altimr writing web pages as well. So
originally there was the concept of a two-way flofxinformation and what we called
groupware in the last decade and what we call ksofaware in this decade is largely just
remembering and reconstituting what the originappee of the web was.

| also like to point out that a fellow named Douggtebert who is mostly known for the
invention of the mouse but was also deeply involvetthe early development of a number of
key technologies, including hypertext and the giegdhuser interface, in other words, really
the foundations of modern software. Doug Englébersion was quite broad and | didn’t
really understand that until | heard him give & &lcouple of years ago in which he spoke
about how, at about the age of 25 as a young emgihe woke up and asked himself what
really was going to be the purpose of his life hachad a kind of a revelation that led to the
remainder of his career’s work which, some of yayrhave seen a demonstration, it dates
back now 40 years in which you see Englebert wigh1t960’s equivalent of a sky pad set and
video chat, and a web terminal. He invented alt gtuff and he didn't just think about it, he
actually had working software 40 years ago, vemyilar to a lot of what we have now. But
the purpose was to address the challenges that faeen He really was and is inspired by a
deep sense of mission because he sees that, esiessgve face some really serious
challenges and his take is that enabling peopleotst together, to link their minds and their
personalities in the web is how we are going toeraiogress.

The fundamental idea is about shared informati@ateg, and | am going to talk about three
versions of that idea. One theme is what | caticéating the planet, and the idea here is that
the planet, the physical planet itself becomesamé&work on which we can hang information
and around which we can collaborate. The secagmdhis one of open data, and this is a
very interesting case study from Washington DC whbey have recently, very softly,
launched a programme to publish a vast amount @éfadipnal information to the web for
anyone to make use of, build applications on tg@oélyse and so on. The third theme is
one of citizen journalism, the idea being here wayshich citizens are engaging with the
political process using, in particular, the medioitogging.

On the first theme, | was actually one of the fpsbple to do a Google Map’s mash-up and
so this goes back about a year and a half now distovery was that it was possible to walk
around in my town with a GPS device, collect wainfs incorporate those way points into
Google maps along with data, so here | have simphotated some locations in my town,
and I've linked, in this case, a picture of therante to the cemetery, to this one location.

1



Keynote Address: Social Softwarefor the Engaged

th
|CA40" CONFERENCE Citizen: Strategiesfor Cooperation Jon Udell

Guadalajara, M exico, September 2006

The general idea that it was possible for anyonddotify a location anywhere on the planet
and then, in effect, turn that location into a nofléhe internet that anyone else could visit,
and anyone could associate information with is gxstaordinarily powerful.

Back when [ first did that original Google Maps mag it was a fairly geeky technical
operation, let's just say, it wasn’'t something thayone else was likely to be able to do very
easily but things are moving quickly. So aboueanfater, | undertook a little project in my
community, and what happened is | went out forka liis Spring after the snow had melted
and | was very distressed to see the amount ef titiat had accumulated along the roadside
after the snow had melted, there were piles of eadsdebris, it was really upsetting. So on a
couple of walks | took up a plastic bag and | atitel a bunch of trash and then | had the idea
that | would like to document this project, firdtadl to document what | had done but
secondly to provide a framework that would enalheiopeople perhaps to co-ordinate their
activities with mine.

| found a website and, in a way, there is nothipecgal about this particular website, its just
one of many websites that are using Google Mapsiinbination with other kinds of social
software, in this case there is a picture postergise, there is tagging, there is a conversation
service. But what | did is, in this case, | didmde GPS | just went and drew the route that |
had taken along my hike and | marked out the loaativhere | had done the clean up and |
took a picture, in one case, of all the stuff thaitked up at that way point number one.
Then | invited other people to collaborate with seethe idea was, well, I've scoped out this
route and if somebody wants to chip in, probabéyrikxt place to go would be way point
number two. Actually, I didn’t include it here biiere is a little bit of discussion thread that
happens here as well. The idea being that thexéreanework here for people to get together
and organise work around some sort of public ptppatd there really is no obstacle to this
other than having the idea to do it. And havingjittea to do it is in fact a serious obstacle.
This hasn’t occurred to very many people, it doedaivn on people that it's possible to do
this. One of the things | have been working orendly is trying to publicise these ideas more
so I've been a series of commentaries on New Haimgophblic radio which is the national
public radio affiliate in my state of New Hampshiviere | live, and in this case | did a little
three minute commentary on this project. In myec#ize situation that I'm in is that | see lots
of collaborative opportunities in these emergingalosoftware tools and | write about it but |
write about it for an audience which is primaritymy case, IT people so I'm not reaching
the broader community with these ideas and sdgimsy attempt to get these ideas more
broadly disseminated. But in general | think idibuge priority.

| think that if no new technology were invented floe next ten years we could all spend our
time productively mining the capabilities that weeady have because there is a vast
untapped potential. One example that | did fihdugh, of something like this is a project in
the town of Lewisham in Great Britain. A similaer, what happens is that people who are
walking round town and see instances of abandoaedar debris and want to report it to the
city, can make a report, | think they can SMS #iqgort or through the web they can make the
report where they can telephone it in and thertittyeservices who are responsible for
cleaning the stuff up posts these photographstandttack the work that's been done and
you can see, in this case, the before and aftegdrpeoving that the clean-up happened. So
there is a tremendous amount of this kind of ghéf | think, again, is simply possible once
people get the idea and begin to build the expeat#tat things, in fact, can work in this
way, and they ought to work this way.

This is a picture of an Y&century prank called the Mechanical Turk, the idea that there
was an automaton that could play chess, and obedbe reality was that inside the box there
was a guy who was a chess master and he was thy@oneuld actually play. Recently,
Amazon has come up with a very interesting webiseffor the co-ordination of work. The
way that this works is that through what they tadl Mechanical Turk or M-Turk service,
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you put out some task which can be partitioned@utany people and it's a framework for
the co-ordination of the work that those people do.

The illustration here is that a fellow that | knbas a company called Casting Words and his
company is based on this Mechanical Turk serviocenfAmazon. What Casting Words does
is transcription of audio, so in this case | doeeldy audio programme on my blog, these are
interviews with innovators within the IT space, dhd interviews are somewhere from half
an hour to 45 minutes or 50 minutes, and so | tlsedervice to get the words transcribed.
The process was literally submitting the URL of pod cast to the Casting Words service,
the work was farmed out to, | don’t know how margnscribers, | don’t know where they
live, I don’t know who they were, and then in a pleuof days it came back in an
astonishingly reasonable price for this work, drelduality was extremely high.

So, for example, when the hurricane Katrina happémé&ouisiana, one of the things
Amazon did was invite people to donate, so theyideul a way to donate money. But |
would rather, and | think a lot of people wouldy&alonated services that they felt were
actually making a difference. In particular, oriehe interesting collaborative projects that
happened around Katrina was a project where péabped find other people by going
through a number of resources on the web. Peapldédvgo through discussion boards, and
any public information on the web where there wédigrimation that could be used to identify
people who were missing, and the way this projapplened was that they literally identified
a large set of resources and then parcelled itviqu take these 200 pages, and you take this
200 pages and the work was distributed and cametbgether. What | am suggesting is that
the next time something like that happens | betwilusee Amazon, not just collecting
money from people to help the relief effort, bubyading an infrastructure to co-ordinate the
work in an extremely effective way, so that is jaghought for the future.

To bridge the geographical realm to the open dedhor this is yet another Google Maps
mash-up. It was done by a guy called Adrian Healtdy, and what he did is took the
information from a website which is a police pubéd website in Chicago of reported crime,
and what Adrian Hollavardy did, developer of this1g, is extracted with great effort all the
information from this website and turned it intonach more well organised presentation, so
now you can, using Google Maps, see the distributfocrimes, of types of crimes, by
neighbourhood, by date, an extraordinarily effexti@source. The point though is that it was
necessary for him to do that in a sort of guerstide of development because the source, the
data source, that he was drawing on had not begraged in any way for this purpose, it was
simply a web application and so he had to do atgmaunt of what we call scraping the web
to retrieve this information. Very recently, théras been an extraordinary programme
launched very quietly in Washington DC called D@tSt just got to find out about this
because the developer is someone that we have avaike at Info World.

The idea of DC Stat is the following: they are tekmany of the internal operational data
sources, the city services like kerb repair aneestreport, things like that, those incidents are
in a database and are now being published as ranathe web, or real estate records or
business registrations or a number of things relatgroperty and crime. When the DC Stat
crime information is available to the web the itkethat the next Chicago crime.org that
someone wants to come along and build will be edlji@asier to do because the data has
simply been provided for that purpose so thes¢har&ind of data feeds, they are rolling
them out on every two-week basis and they startddime so they are still not completely up
to speed with the project but from a developerinpof view, somebody like me, this is what
| love to see. This is a file of XML data andvery straightforward. | was actually able to
take this data, and you can see that there aredatand longitude co-ordinates associated
with this report about abandoned autos so its Hgtinevial to incorporate this into a
geographic application.
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There are a number of interesting issues that fiodlseare running into. | had a conversation
with them just last week. So first of all, andstis, | think, something that they probably
wished they had thought more about going int@itthis point, they are dumping a lot of
data to the web but they have not provided a framnkeor the interpretation of that data.
There is not a sample application, there is notd@mtation, so as a developer it would be
too easy for me to grab this data and perhaps makeng interpretation. | see an XML tag
in a file that says that the service request ischve Well, what does that actually mean? If |
simply count the number of incidents that are overand then | publish a report that says
that 30% of the incidents haven’t been serviced fimely manner, is that or is that not a fair
interpretation? The fact that they are publisidata is an astonishingly interesting and
important move on their part, because fundamentdtigt they are saying is that we want the
operation of our government to be transparent, eugatinformation we have, we have
because either you have given it to us or we halleated it in the process of doing your
work so we actually regard that as your data anthiné you should have the same access to
your data that we have, which | agree, | think that fabulous thing. 1 think its also going to
force them and the city in general, and the ciizémwork through a number of extremely
difficult but important issues. One of them beindpat is a public record?

As | am sure you all know, there is a huge amotiimformation which is notionally public,
which is to say, you can go down to city hall aind gan dig through the files and you can
find this record and there is someone’s tax assassan there is other information about their
business or what have you, public data that iglen But when that public information is
suddenly two clicks away, it feels very differentgeople. In some ways, people’s reaction |
have observed is that it has now become an invadiprivacy. There was a case in the state
of New York | think at one point where a databafseater registration records was made
available on the web and people were shocked audet as though their privacy had been
invaded when in fact it is public data so | thihkt these kinds of moves are going to provoke
a very useful discussion about the nature of puddia and as well they have had to draw
some lines around certain kinds of data so | tiirflact the struggle right now that they are
having is before they can put their crime datalsagén the way that Chicago has they are
going to have to decide whether or not to publisiceaddresses versus approximate
addresses. So, in other words, can they sayihig occurred at the corner df and 14, or
can they only say this crime, or this type of crimecurred within this range of blocks. They
are laying this out, and I think this is, agairkitad of conversation that's going to be
happening in a lot of places and probably will eeided differently in different places,
depending on local conditions.

As one of my weekly audio interviews | did speakhwsuzanne Pack who is the CIO of
Washington DC and Dan Thomas, who is the guy thtte director of DC Stats, from my
web log if you're curious later there is about ardiiute interview with those guys and it
goes into a lot of detail about what they've dond also these issues. Its quite interesting, |
thought.

From a citizen journalism perspective | have anfilichis name is Simon Sallaron and he lives
in a small town in New York outside of Ithaca, aywsmall town. A couple of years ago he
decided he wanted to be more involved in the Igogernment of his town, and his method
for doing that was to begin writing a web log whishis chronicle of the political and civic
life of the town of Dryden. It was a kind of holdpsoject for him but he has stuck with it and
I think, now for something like 2 % it is pretty oluevery day written in this web log and,
among things, he attends the town meetings arglditeensive reports on the town meetings.
He is behaving as a reporter would but in factisutinenting the civic and political life of

this town, in more detail than is even possiblentimthe local newspapers because he is
doing it on the web, he’s not constrained in teainsolumn/inches, he has other media
available to him so he can use audio, and doeguanhtb give you a sense of it, this is his
August town board meeting report, and it is extemst’s really extensive. More to the point,
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he is raising some delicate issues in this repdd.is somewhat critical of the process that he
observed at that particular meeting, he thoughtpgbaple weren’t stepping up to the plate
and living up to promises that had been made ariddwght that, in general, things could be
going better, and he said so. He was being sontessitiaal but, and this is really the key
point here, he is also linking to another reportltat same meeting from Mary-Anne Sumner
and so here is another point of view.

Mary-Anne Sumner is one of the, as you can seejd@rylemocrats. This is the beginnings
of a phenomenon that | am hoping to see become mocé widespread, and much more
routine and, in fact, expected, which is that egagyin the community is a stakeholder, and
everyone has a point of view, to the extent thatysne’s point of view is represented online.
We have the possibility to have a much richer d&datcussion/conversation about civic
issues. I've been, without much success, tryingeisuade the publisher of the newspaper in
my town of this view and, in general, newspapeesvary afraid of this idea for a variety of
reasons. One of which being that it is unfortulyattee case that the medium of blogging has
been set up in opposition to journalism, in manysyand so bloggers are seen as watchdogs
and antagonists of journalists in the press. rikhihat is unfortunate, | would rather see a
much more co-operative arrangement.

What | am trying encourage to happen is that, ¥angple, in my town there is a development
issue around a piece of property in the middléheftown, and so the city planner has a
perspective on it, and the developer has a peigpemt it, and the local businesses who have
bought the property have perspectives on it. Whate been trying to say to the publisher
of the newspaper is that if it were the case thaicity planner had articulated his thoughts in
substantial detail on his web log and the localimsses had done the same, and if the
developer had done the same that when the repbateyou send out to do that story goes to
speak with those people he’s not starting down hétfe“tell me your name and how long
you've been working for the city and what do yowknabout this project”, he’s already
absorbed a great amount of background information.

The story that the journalist does can begin fromuah more sophisticated and informed
perspective, that's my argument for why people &hembrace this. But you can see the
dilemma that people are in. So this is also justal phenomenon in my community.
Winchester Informed Citizen is a little web siteditittle town in New Hampshire that is
publishing the information that the town itselfhist yet putting online so you can't yet go to
the town of Winchester's website and find the baasgkting minutes but you can find them
here. In other words, rather than wait for thertdav publish its information they decided that
its important to get this out but they are not gmiplishing the minutes of the board, they are
annotating them, and this has raised eyebrowdymtause one of the publishers of this
website is a select man so he is in fact part@tolvn government, so there is a question
about objectivity: should this person also be mlifig in an independent mode?

I'm not sure how | feel about that, but | thinlatlits certainly quite valid and in fact, | would
argue, exactly the process that you would wanttetappen for an issue like this to be
aired in this way. So the particular issue hemghsther or not another select man in the town
sold a plot of timber improperly and so on this si&ball of the public records that document
the sale along with annotations and questions. |awés cited, relevant passages are
highlighted, the map indicates where the controvexrfiappening, this is the sale agreement
and, again, a public record, this is only beingduseprovide in a shared information space
information sufficient to have the kind of discussbf the issue that, in theory, we would all
like to have, and they ask a number of hard questid his is not yet routine or normal
behaviour in terms of the relationship betweerzeits and, in this case, local government or
the relationship between aspects of local governimainl would be extremely interested to
hear from you folks how you perceive all of thistom my perspective, it's a very good
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thing. | know that these kinds of techniques wéllise problems for people and | would now
like to show you a short film that | took of my ttist during the recent floods.
(Short film)

Jon Udell

There are two points | would make about this. tRifsll, it wasn’t very hard to do. | got on
my bicycle with a little camcorder and rode arotman, and captured this documentation,
and it was up on the web by the afternoon of tineesday before the television crews had
showed up from Manchester which is the big cityhaar east of us. So, it served an
immediate purpose, which was to inform people albdwt was going on, because some parts
of town were cut off and a lot of people were ndually able to see what was happening
downtown. But it also turns out to be serving aeriong-term function as well; just a couple
of weeks ago one of the city planners got in tonith me because they are now doing an
analysis of the flood control in our area and hedeel a copy of this film because it was the
best documentation that they had of where the flewvels had gotten to in different parts of
town.

Its just a nice example of how it is that we haNearts of interesting tools right now for
people to be able to use, just because they cstrhgeause they care about the town that they
live in, or the city or the community. They camptiae a lot of information and then put it out
into shared spaces in ways that, you know, mayay mot be entertaining but may also
provide the foundation for a lot of the kind of dédy, discussion, analysis and co-operation
that we need to have happening.

Hopefully that raises some issues and some quesiiath | wanted to leave lots of time for
that, so let’s talk!

Edwin Bruce New Zealand

Thanks for that presentation, that was really wefgrmative. Your first point was around, if
we did nothing else for ten years we would be &blexploit this technology. | am inclined

to agree but would like your comments on a couplreas. My personal view is that the
policies, government policies, access to infornmapolicies, even the education levels and
comfort with the technology of the citizens thaghtiuse this, this technology, is probably
going to take ten years to evolve. I'm quite ietged on your views on policy development,
how government can facilitate this rather thanesca barrier given that many, many of these
policies haven't even been thought of. I'll giveuyan example: the police data you allude to,
I've seen numerous examples of government infoonaieing made available and you're
right, without context, interpretations, sample €@ad the correct education of the people
using it, it isn’t that helpful. Then you starirtking, well the government needs to provide
assistance with interpretation to data that costsay, should it charge, is that a barrier,
should we give it to the private sector and thaydiatribute the data and they can charge for
it? I'm interested in your views on those areass pthe ability to develop policy rapidly
enough to be useful.

Jon Udell

So on the question of how you get the guidanceraedpretation done? | would like to see it
happen as a co-op project because | think thaguld be a perfect educational exercise and
there is no reason why it couldn’t work that wahat's what | would do if | were the DC
Stat programme. | would just open up an internahig bring in some college students, even
some high school students, because they are gerfagable of doing this work and it would
be extraordinarily educational for them, it wouleléxtra ordinarily useful to have on their
resumes, and frankly they would be cheap. On pdlic not sure exactly what the question
is.
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Edwin Bruce New Zealand

The question is that it is my belief that the pb#ities presented by this technology in the use
of the web generally requires a set of rules, &ipns, laws, acceptable norms, and
ultimately policy development. Your example ofriging in college interns is fine but the
wholesale dissemination of data into the commuanitg the interpretation of what's private
and what'’s not, whether you should charge or nbgther you should aggregate or not.
There are some quite complex government policyesslere, it may take years to sort out.
So how do you align your policy development to.It’s like rapid delivery of policy which
isn't possible in government!

Jon Udell
Well | certainly can’t answer that, | wonder if ame else has a comment or a thought? That
is clearly a key question. Does someone else aavdea about that?

Ann Stewart, Australia

| think its being a little too negative to say tigaivernment can't respond in terms of looking
creatively at new policy development, and therevéade range of ways in which that can
occur, and I think its about creating the environtrfer contributors to come together to help
inform and implement policy directions. Now if tlaaround developing different privacy
impact statements, or other bits but we've gotaa sather than say its going to take years.
You just got to push the boundary.

Jan Timmermans, The Netherlands

I would like to talk about the dilemmas that goveant faces in making those kind of Google
measures, because in the Netherlands we havevsag Erge explosion of a firework

factory in the city which resulted in all provindesmake risk-charts, where the citizen can
see what kind of firework factories are there er'slsay which gas installations. One of the
problems was that if you make that information'slstly public, to everybody you also give
away information which can be used by terroristdd¢cide on the main impact points of the
infrastructure. So we are still working on tha&idi, what will you do as government? Can
you give out that information, or will we have taiedd that information?

Jon Udell
That goes back to the policy question. There havm decisions taken about what
constitutes critical infrastructure, and actuatigttmight be a pretty broad category.

Jan Timmermans, The Netherlands

The point is that those risk charts were made ersgur of the moment; everybody thought
that was a good idea, and only afterwards everylstaiyed thinking, hey, what are the
consequences of those, let’s say, actions of gavemt?

Jon Udell

Yes, point well taken. Let me ask you this th@&a you think that the discussion about
whether or not, or to a degree, to publish thatdesta, that that discussion could be facilitated
by an open conversation involving citizens?

Jan Timmermans, The Netherlands
| think the point will be at web point, the discigss started after the charts were made. So at
what point would you start or would you like torstsuch a discussion?

Jon Udell

Well, let’s say before, in other words, anothereasf this is that, what hopefully happens is
that, all points of view in a debate like that areved out into a shared information space
such that they can be engaged with by anyone wldsi® be involved, and | think that is a
slightly separate but a kind of key issue. Attiéaserms of local government my
observation is that fundamentally is always drilzgrihose people who can get to the
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meetings. A lot of people can’t get to the meetjmeople have conflicting schedules and so
the representation of the civic discussion andaut#on is pretty sparse, at least in the areas
that | see. | don't think the kind of discussi@msl debates that would precede a decision like
that are themselves necessarily confidential, wthgt be? Right, it would be open to
discussion. So then my point would be let’s finday to make that discussion more
transparent, more available and more open to ictiera Theoretically, you would get a

better outcome when there is more stakeholdersgeoigaith that problem, because it is a
hard problem.

Martha Doris, US

We had a lot of discussions about outreach and eomimation with citizens about the
services that we have available, and we are lodkitagthings like, 1 know in the US, the
department maybe has a recruitment ad or whatevbhoSpace. What do you recommend
in terms of these types of tools to actually rethehpopulations since so many people are
online and especially the teenagers, to let theowkn would be interested if anybody here
has used any of these tools like My Space or Bhogsything to actually inform their
citizenry about services that may be available.

Jon Udell

Well, that’s great. Who has? Who in the roomltean involved in a kind of outreach that
involves, let's say a Blog or My Space or someaosgebsite? Basically, not happening. My
personal theory is that that would be a complimentther words the technology of Blogging
is fundamentally built around the idea of syndimati If | am an entity, if I'm a government
entity then indeed my primary on-line presenceidedtity should be whatever the domain
name of my government entity is that makes senseetbut it is also a reasonable strategy to
flow some of the information, to replicate somehd information out into places where as
you say the kids are hanging out so you want tealg them. | think that's probably a

good strategy. I'll give you an example actuakchuse | was trying to do a public radio
commentary in fact on My Space and | got a lotudtpback from the radio guy — he thought
this is just stupid, these kids are just wastirgrttime and it is ridiculous and | said well
actually there are serious and professional wayséahis medium and he disputed that so |
found an example and the example was a woman| agtede lawyer who is transitioning to
music law, so she has an On My Space page angkit san not here to make friends and
choose favourites | am here because | am inter@stedeting musicians because | want to
work with you guys. So you know for her it madefpssional sense. It's also a music
community in many ways. From my government perpecwould there be the intersection
of interests? Its not so clear to me but it prépabuldn’t hurt.

These policy questions are profound. | would tixéear a little bit more about that if
someone has something to say? Does this seen? riSkges this seem scary? Does this seem
ill considered? Does this seem, on the other hagseful and democratic? What do you folks
think about this?

Bob Assirati,. UK

It just occurs to me that however difficult we thihmay be to put those policy frameworks
and however long it is going to take, its not gdiogtop the citizen picking up on whatever
information is there and making use of it, and fdggetting a clearer picture of what's
going on than government has.

Jon Udell

Yes, | do agree. It's also interesting to thinkatithe extent to which governments, in some
ways, potentially can be bypassed by citizens. pdtential of these technologies; consider,
for example, mapping. Right now, there are carar@od authoritative sources of map data
but if you think about a world in which there ailietms of people walking round with cell
phones which have GPS in them and which are coadéata network, then you see that —
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the population of human beings walking around @planet are going to collectively map
the planet. At some point, that will become, atijuathe authoritative, the more complete,
and the more up-to-date source of geographic irdtion. There is a process in mapping that
they call ‘ground truthing’, and Map Quest and thgays, they hire people to drive around
and compare what is actually happening on the gréainvhat the map says, because the
local conditions are always varying. We are ggttma place where the most effective way
for that to happen is going to be this widely datcalised, networked, loosely coupled kind

of collaboration that is ultimately just a voluntaand almost involuntary, just automatic
consequence of people moving around the surfateedarth. Its happening anyway so its
not a choice really, whether to engage it, its @nghoice of how to engage it, | think.

Frank McDonough, USA
Do you see people who are potentially authors uiage reach-out tools to publicise what
might be a forthcoming book?

Jon Udell
Oh, absolutely, yes.

Frank McDonough, USA
Could you talk briefly how that is done?

Jon Udell

Sure. There is a guy, Tom Barnett, he is a finethrégght now in the world of the Pentagon,
he is an analyst and has put together a really etimg view of strategy for the Middle East.
He had a first book called “The Pentagon’s New Mapd it was a pretty big success. As is
typical, it took a while to get the first book weh and then he needed to re-charge his
batteries so he started writing on a web log, Ardiay he describes that process is that the
engagement that he had with the readers of hidofrsk through this interaction on his web
log provided him with the fuel to do the next bodke next book happened very quickly, so
absolutely, absolutely.

Martha Dorris, USA

We talked here about trust in government, and higvihe trust in government is to us trying
to provide e-services. Do you have any idea atheuimpact of logs on the trust in
government? | know many companies actually mortiterblogs to see the kind of issues that
are starting to bubble, because in many casesshes are underground, on the blogs, way
before they either hit the press or they are thsae that is what is actually gets them to hit
the press. All of us need to be thinking about hiogse blogs, even........ We have done
some testing on through our firstgov search engmpist official government information
versus Google by searching on the same words ematénd that the blogs are having a big
impact on search results on the big search enpeesuse of the popularity, they are using
their blogs in their algorithms. It seems to Hruge issue that we haven’t talked much about.

Jon Udell

So here is an example that | have used in the ipmatually related to digital identity. A
couple of months ago my sister, who is not a tezdiqierson at all, sent me an email and it
was pointing to a little video that was made by A& U, the American Civil Liberties

Union, and it was a dark vision of digital identggne wrong. It was a little mock
documentary in which you see the pizza clerk takin@rder over the telephone and you see
how she is connected into all of the guy who idirglin: she is connected in to all of his
health records, and she says well I'm sorry Mr 8@ &0 but you've had a heart attack so we
can’t give you a double-meat cheeseburger, anti®belivery charge will be $5 extra
because you live in an orange zone. The guys“sagsge zone? | don't live in an orange
zone”. She says well you do now, there was a ctitaee last night, so she is wired into all
these things. It's basically this Orwellian visioheverything gone wrong.
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What | did was, | realised that | had actually stesthing many months before, it had made
the rounds in the blogosphere. In fact, what | alale to do was | was able to go back and
chart the references to the thing over time, smlaactually see going back about 8 months.
In the, | don’t want to say the mainstream conssm@ss, but at least in the blogosphere; this
was a big topic of discussion back in July, anchttieere was another spike a few months
later. Anyway, 8 or 10 months had gone by andhh gotten out, and my sister’'s comment
was, | thought, really interesting. She said fhkhthat its already too late, if this is not the
way the world is now it's the way the world is ggito be and there’s nothing we can do
about it, we are resigned to that fact”.

What made this very interesting is that the neytat@e of the bloggers that | read, Phil
Winderley, he was previously the CIO of the stdtEtah, and is now a professor at Brigham
Young University, has written a book on digitalrtiey. He is a leading authority in the

world on digital identity and he pointed to thigndp, which he was seeing for the first time
and the reason he was seeing it was because fibsetibed to a guy called Kim Cameron,
Kim Cameron being Microsoft’s identity architece s the guy at Microsoft, in other words,
who is inventing the future of digital identity +laast from the Microsoft perspective. Kim

is doing a very good job, he has articulated, at, fpolicy about what are the right ways to
use personal information, and the wrong ways, andthese identity agreements should
work. In his world, he has thought about thisfstefry carefully, he was completely unaware
of the fact that there was this ACLU video whiclifieached | don’t know how many people
and had already convinced | don’t know how manyppethat nothing that Microsoft was
likely to provide was going to work because it vargady too late. My point to him was
exactly really what you have just said: one oftthiegs you want to do is monitor what's
happening out there in the world of opinion asfeisects with your agenda because its easy
to do, its very very easy to track these ideaseameans flowing through the blogosphere. It
is an excellent source of strategic insight.

Philip O'Reilly, Ireland

| want to make a comment back on the issue thaiwere talking of earlier on the policy
issue around what's public information, what's pt&information. Some of us have already
said seem to suggest that we were confronting fleedke first time but most administrators,
nearly all of the administrators in the room, hgeae through the wave of freedom of
information, and they had to do in bringing abdnattiegislation, they had to confront those
very issue, all be it maybe at a lesser leveln ksare that at the time, as | recall it, in most
administrations people were quite fearful: thigaéng to change the world as we know it,
how are we are going to run an administration ifarein a fishbowl or whatever, so its really
partly the same thing.

One of the things about it is that by taking itoew level by broadening it out, if you take
on freedom of information, to a large extent evesugh all of the information, as you said, is
available in city hall if you go and look for i & large degree it is available by people who
have the time and the resources, which may be @iate or whatever. Therefore, the people
who take the effort to go look for it, if they arpublishing it, or, needless to say, put their
own slight spin on it, by broadening it out throublk blogosphere, as you say, you are
bringing it out to a broader audience and whatat may happen is that you get a far more
balanced publishing of information. So | don’tkigovernment’s administration have that
much to fear, all they have to do is to have aodland go through the same sort of phase of,
well okay, its going to a broader audience nowlthink the issues are primarily the same
and in fact, there may be far more balance inahtbefore, and there may be advantages in
there.
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Jon Udell

| think that’s right. In fact, | meant to suggésat the fear is more on the part of the citizens
because this information, as you say, its whatl Intdionally public but practically obscure.
In a practical sense it is still obscure so you'dieel that your tax records or your voter
registration are two clicks away. You just dohink that that is the case and when you see it
happen, it's shocking. It just unsettles peoplthink that ultimately most people will come
to terms with that because they will sit back dndk well this is public information and yes,
I’'m surprised its as easy to discover but whattsdhernative and would | want it any other
way? | think when people go through that procheg will come to the right conclusion. It's
just that they haven't been confronted with thdityeaf such dramatically easy access. It
takes some getting used to, it's surprising.

Philip O'Reilly, Ireland

If they agree that under FOI | think that somehef bigger issues were it did revolve around
personal information, | think that people thouglera/personal to them. Because it involves
somebody else, suddenly whether they were Mr Dslorevhatever they were, suddenly
there was a big debate over whether the informatianthey provided was public or private.
So | think the groundwork is there, we just needitok at the issues. A very interesting
presentation, thank you.

Martha Dorris, USA

| want to take this opportunity to thank Jon. ihthits pretty obvious that this is the initial
discussion that we’re going to have on this subjéxter time, maybe ICA can look further
into this and how governments are using it, botbrtgage their citizens and to communicate.
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