ICA Annual Conference 2005
Salzburg, Austria

Study Group Report

Ms Wu Choy Peng
Vice Chair, ICA Board
National Representative, Singapore
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IT Portfolio Management I==

 Led by TAY So Leng, Singapore

e Phase 1

— Completed and published ICT Portfolio
Management Awareness Survey Report

e Phase 2

— Collate ideas and proposals on integration
between existing ICT assessment practices
and IT Portfolio Management

International Council for Information Technology in Government Administration



IT Portfolio Management
Phase 1 — Survey Findings

 Countries agree that most prominent benefits
— improve efficiency in ICT resource allocation
— enhance strategic alignment of ICT programmes to
business needs
e Some countries have ICT assessment
frameworks

 Need to integrate or define relationships
between existing practices and ITPM
methodology

International Council for Information Technology in Government Administration



IT Portfolio Management -
Phase 2 — Call for Participation

e Countries that have models and tools
such as

— Demand or Value Assessment Methodology
— Returns on Investment Methodology

— Preliminary Value Framework

— MAIS Three Dimensional Analysis

— Scoring Model for Project Prioritisation

— More...

International Council for Information Technology in Government Administration



IT Portfolio Management
Phase 2 — Call for Participation

Interested? Please email to

Tay So Leng@ida.gov.sg

International Council for Information Technology in Government Administration



Govt Enterprise Architecture =2
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 Led by John Gotz from Denmark
 Generated enormous interested

 Wide participation

 Held 4 workshops and 1 survey in 2004

e Interim survey results shared at ICA
Annual Conference 2004
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Govt Enterprise Architecture

""'\- .

e Activities suspended as a result of
John’s change in job

e New Leader — Pierre Boucher, Canada

e Tasks for 2005

— Revisit and redefine objectives and
deliverables of Study Group in 2005

—Wrap up Govt EA Study Group
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Govt EA — Call for Participation

Interested? Please email to

Boucher.Pierre@tbs-sct.gc.ca
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Video Technologies in Govt (=5
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e Led by Rick Shremp, USA

e Purpose

— Ildentify applications of video technologies
to deliver government services and
telemedicine

e Process
— Survey

International Council for Information Technology in Government Administration



Creativity and Innovation Model (=5

 Led by Claudio Interdonato and Tomas
Orozco, Mexico

e Purpose

— Define implementation model(s) for
Creativity and Innovation Model in e-
Government initiatives that fosters
development of new and better electronic
services using Information Technology
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Creativity and Innovation Model
— Call for Participation

Interested? Please email to

Interdo@infotec.com.mx
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Mobile Government

 Led by

— Donna Wood, Canada
— Olov Ostberg, Sweden

e Purpose

— Share knowledge about mobile government
best practices, favouring a collaborative
approach between public and private
sectors
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Mobile Govt — Call for
Participation

Interested? Please email to

Melissa.Teadsale@pwgsc.gc.ca
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